»

Training and Consultancy Services

IMPROVING SALES PERFORMANCE
AND PROVIDING CONSISTENCY TO THE
BUSINESS WINNING PROCESS THROUGH A
LONG TERM SUPPORT CONTRACT WITH SHIPLEY

A defence communications company was
Inconsistent level of performance on new
The unpredictable nature of bids and time
skilled resources at the right time. Often

last minute with little strategy or capture [

The company had a good track record for winning
business, but it recognised that in order to sustain this it
needed to underpin its own capability with:

¥ 6NLOOHG ELG UHVRXUFHY FDOOHG kO
support bids -

f$ ZzD\ RI HQVXULQJ WKH ELG VWUDW \L\/
through effective reviewing

+ 2QJRLQJ WUDLQLQJ IRU LWV VWDII

Working with a trusted partner to enhance its own
capability

'RUNLQJ WRIJHWKHU ZLWK 6KLSOH\ D O
put in place to provide bid support in accordance with the

current needs. This includes: Identifying skills
required to
f %LG PDQDJHUV ZULWHUV DQG JU D | e

¥+ SHYLHZV RI PDMRU FDPSDLJQV RYH
campaign readiness reviews to assess the maturity of
the win strategy.

+ 7UDLQLQJ WKURXJK D FRPELQDWLR
DQG RIIVLWH LQ 6KLSOH\ RSHQ ZRU

The Benefits
The service helped to provide direction to a range of bids
and some of the achievements in 2008/9 include:

+ 3UHSDUDWLRQ DQG 6XEPLVVLRQ RI
& European Customers

$ )RUPDO TXDOLILFDWLRQ IRU ELGV EEISERERGIEC:
f 3UH TXDOLILFDWLRQ IRU (XURSH D QEECRCREE
Innovation and
T 6HW XS RI WZR ELG URRPV DQG EL GEEhENEaUE
0 , application of best
I LGV VXEPLWWHG IRU WZR 8. OR"' S practice
+ 7THDPLQJ $JUHHPHQWYV GHYHORSHG
+

'LQ VWUDWHILHY GHYHORSHG IRU (
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